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The Flexwood project aims to build a new forest harvesting and logistic system, which provides value recovery 
along the wood supply chain through improved knowledge creation.  The key to this, is the integration of quality 
and quantity information on wood resources in the forest, use of optimisation models for tactical and operational 
planning (harvesting, allocation of wood) and optimisation models and enhanced processes for mill production.  
These are underpinned by improved information transfer between all stages of the wood supply chain. 


